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▸▸ Value Added
An Argument Map organizes one’s thinking by showing the logical 
relationships between the various thoughts, both pro and con. An Argument 
Map also helps the analyst recognize assumptions and identify gaps in the 
available knowledge. The visualization of these relationships makes it easier 
to think about a complex issue and serves as a guide for clearly presenting 
to others the rationale for the conclusions. Having this rationale available in 
a visual form helps both the analyst and recipients of the report focus on the 
key points rather than meandering aimlessly or going off on nonsubstantive 
tangents.

When used collaboratively, Argument Mapping helps ensure that a variety 
of views are expressed and considered. The visual representation of an argument 
also makes it easier to recognize weaknesses in opposing arguments. It pinpoints 
the location of any disagreement, and it can also serve as an objective basis for 
mediating a disagreement.

An Argument Map is an ideal tool for dealing with issues of cause and 
effect—and for avoiding the cognitive trap of assuming that correlation implies 
causation. By laying out all the arguments for and against a lead hypothesis—and 
all the supporting evidence and logic—for each argument, it is easy to evaluate the 
soundness of the overall argument. The process also mitigates against the intuitive 
traps of ignoring base rate probabilities by encouraging the analyst to seek out 
and record all the relevant facts that support each supposition. Similarly, the focus 
on seeking out and recording all data that support or rebut the key points of the 
argument makes it difficult for the analyst to make the mistake of overdrawing 
conclusions from a small sample of data or continuing to hold to an analytic 
judgment when confronted with a mounting list of evidence that contradicts the 
initial conclusion.

▸▸ The Method
An Argument Map starts with a hypothesis—a single-sentence statement, 
judgment, or claim about which the analyst can, in subsequent statements, 
present general arguments and detailed evidence, both pro and con. Boxes 
with arguments are arrayed hierarchically below this statement, and these boxes 
are connected with arrows. The arrows signify that a statement in one box is a 
reason to believe, or not to believe, the statement in the box to which the arrow 
is pointing. Different types of boxes serve different functions in the reasoning 
process, and boxes use some combination of color-coding, icons, shapes, and 
labels so that one can quickly distinguish arguments supporting a hypothesis 
from arguments opposing it. Figure 7.4 is a very simple example of Argument 
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